Village of Winneconne
Public Safety Committee

Minutes

January 11th, 1Pm 2024 Village Board Room

Call to Order: The meeting was called to order at 1:00pm by Chairman Witzke. Present were
Trustee Kubasta, Trustee Girouard, and Chief Sauriol

Public Participation: None

Communications: None

Approve December 11, 2023, PSC meeting minutes: Chairman Witzke motioned to approve,
Trustee Kubasta second it. All ayes.

Old Business

Chief Sauriol gave a year end briefing of how the 2023 Christmas Crusade went and stated
there is still over S9k left in the account. Trustee Girouard suggested we ask the bank to put
that money in a CD so it can grow before the next Christmas Crusade starts.

Chief Sauriol stated we are waiting to hear back from the Town of Winneconne about our
proposal. The town had a closed session meeting to discuss the proposal.

New Business

Chief Sauriol stated he and Lt. Sorensen are working on the police department’s 2023 annual
report and it should be done sometime in February.

Chief Sauriol discussed he is looking into the idea of creating an honor guard. Chief Sauriol this
will be great for parades and representing the police department at formal events like
memorials or funerals.

Chief Sauriol stated he has completed the yearly evals of his staff.

Chief Sauriol stated the new abatement ordinance is working well as there is a house that will
be cleaned up once the proper time limit has expired per ordinance. Chief Sauriol stated the
abatement ordinance has certain steps to protect property rights and allow for proper due
process.



Chief Sauriol stated he is working on getting a police officer contact survey rolling. Chief Sauriol
stated he want citizens to give positive and negative feedback about how an officer conducts
him or herself on a given contact. Chief Sauriol stated this is to help learn and grow as a team
and insure accountability.

Chief Sauriol stated there isn’t anything new to discuss with the 2024 budget at this time as it’s
too early. Chairman Witzke stated he would like to have monthly updates on how the budget is
being maintained so everyone can help if something unexpected comes up.

Confirm next meeting date:

February 14™, 4:30pm.
Adjourn:

Motion to adjourn by Chairman Witzke. Seconded by Trustee Girouard. All AYES. Meeting
adjourned at 1:20pm.

Approved 02-14-2024_aw



